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Dear business partners,

The latest issue of the Schwanog news is hot off 
the press and available now. It offers interesting 
information on products, applications and news 
on current developments within our company.

We would like to draw your attention to the topic 
of swiss-turning on the cover page. We have 
developed a very ingenious solution to lower unit 
costs using the DCI system with an indexable, 
double-edged tool.

In this issue, we are once again focusing on machi-
ning medical parts. Our duo consisting of an 
insertable form drill and an ID hex broaching tool 
can machine screw heads on implants with greater 
efficiency.

We have also been concentrating on expanding the 
production area in Obereschach – the plan is to 
complete the extension of 400 square meters by the 
1st quarter 2018. Read the interview on page 2.

Our current customer story brings us to the Zálesi a.s. 
based in Luhacovice, has long been active in the 
Czech market. We are proud of our long-term 
cooperation, which most recently led to reducing 
machining time on a climatic component by 43 %.

There is a lot happening in China and France as 
well.

A new employee has joined our grinding team in 
France and machines now have been installed and 
are up and running in China. For the first time, we 
are also producing in China from our own production 
site in Kunshan. More about it on page 4 of this 
issue.

I wish you now an interesting and stimulating read 
of the product reports and a pleasant tour of the 
Schwanog world. 
 
 
 
 
 
 
Clemens Güntert 
Managing Director

Machining screw heads on 
implants utmost efficiently! 

With the Schwanog duo consisting 
of insertable form drill ...  
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Increase in productivity at 
Zálesi a.s. in the Czech Republic!

Schwanog lowers machining time 
for climatic components by 43 % ... 
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Schwanog China begins 
production!

All production machines have been 
installed and the first orders ... 
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Today optimizing production processes and the 
resulting reduction of part costs play a crucial role 
in competitiveness, especially on swiss-type lathes. 
We have developed a special grooving system for 
the specific requirements of swiss-type lathes. 
The system not only simplifies processes but also 
often reduces part costs by 40% through grooving 
and/or turning.

The holders are available in shank sizes from 
8 x 8 mm up to 20 x 20 mm and inleft-hand and 
right-hand versions and carry an indexable, double-
edged DCI insert.

As always with Schwanog, the tools are profiled 
according to customer drawing and ensuring
maximum efficiency.

Those who attach great value reducing their part 
costs through swiss-turning will appreciate the 
Schwanog DCI turning-grooving system.

Reduce your unit costs: 

The DCI swiss-turning system for substantial 
costs reduction! 

By the way:
The system is suitable for grooving processes as well 
as for classic turning on swiss-type automatic lathes.

The facts at a glance:
  Shank sizes from shaft 8 x 8 mm up to 20 x 20 mm
  Left-hand and right-hand versions available
  Indexable, double-edged DCI insert
  For grooving and turning on swiss-type  

 automatic lathes
  Maximum cutting depth 3.5 mm

If your job, too, is to cut costs and increase profits, 
just give us a call or send us your part drawing.

YOUR BENEFITS: 
 

  Parts cost reduction of up to 40 %

  Inserts profiled according to customer  
 drawing

  Increased tool life through optimum 
 coating
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Machining screw heads on implants utmost efficiently:

With the Schwanog duo consisting of 
an insertable form drill and an ID hex broaching tool!  

The number of operations with implants and the 
range of applications continues to grow further 
worldwide. This means not only greater production 
volumes but also the desire to optimize processes, 
as at the same time even here the payers are 
exerting pressure to develop cost-effective, 
affordable solutions.

One of the classic applications in the medical 
industry is the machining of screw heads on 
implants. Most orthopedic implants have an 
internal hex.

Machining this to optimum levels of efficiency is a 
typical task for Schwanog. Worldwide applications 
and quantities in the medical industry are rising 
continuously and every second of machining time 

counts. Schwanog demonstrates a valuable way to save 
on tool costs while using insertable form drills as well 
as ID hex broaching tools.

First, the core hole is drilled using the PWP insertable 
form drill. Then the ID broach is utilized to establish 
the internal hex form with a single pass; thus creating 

In order to further shorten the delivery times for 
customized tool solutions, we are again investing in 
extending our production capacities.

The plan is to build a production hall with around 
400 square meters of area, which directly adjoins the 
present building complex. The aim is to extend the 
grinding center at Obereschach. 

We asked the CEO, Clemens Güntert, about the 
construction plans.

Mr. Güntert, after a relatively short time, another 
extension is already being planned for Obereschach. 
What are the reasons behind these plans?

Well, we have been in a very strong growth phase 
for many years now und we have exceeded all our 
ambitious goals. This is linked with the core challenge 
 of keeping the delivery times as short as possible. 
For this reason, we are extending our production.

New production hall with 400 square meters enables a 
process-optimized extension of the grinding center!

Schwanog Obereschach plant extension for the production: 

How do you plan to use the additional  
area 400 square meters?

The urgently needed space will be used for the grinding 
center here in Obereschach. We will restructure in such 
a way that our milling centers and the apprentice 
workshop will be moved to the new hall. We will thus 
be able to extend our milling center in a process- 
optimized manner with several new machines. The next 
two grinding centers are already in the pipeline.

When is the official start for the construction project 
scheduled for?

The planning phase has already been completed. Now 
we are in the middle of the approval process and I hope 
that the excavators can start their work as early as July.

How are the businesses performing in other 
Schwanog branches in the US, China and France?

Fortunately just as well as here in the German 
market. This is also our plan: to continue to achieve 
a healthy growth and successively tap into the 
market potential worldwide to the best of our 
ability as a mid-sized company.
For instance, just this March we inaugurated our 
production site with full infrastructure in China.

Mr. Güntert, thank you very much for the interview 
and we wish you continued success!

the edges of the hex within a remarkably short 
period of time. As a result, part costs can be 
reduced by as much as 40 %.

Thanks to our extensive experience in medical 
applications, we will also a find solution that  
will certainly lower your costs.

Benefits include: 
 

  Highly efficient machining of  
orthopedic screws

    40 % part cost reduction

     Increase in productivity due to addition 
of PWP insertable form drills and  
ID Hex broaching tools
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Increase in productivity at Zálesi a.s. in the Czech Republic:

Schwanog lowers machining time  
for climatic components by 43 %!

Based in Luhacovice, Zálesi has long been active as 
a public limited company in the Czech market. 

Zálesi a.s. has divided its company performance in 
three areas of competence, which all are certified  
in accordance with ISO 9001.

Zálesi a.s. has extensive experience in the production 
of laminated tubes for cosmetics, pharmaceutical 
and food & beverage industries. An integral part 
constitute development of graphic tube designs 
and printing of laminate foils and labels.
Second area of expertise is the production of plastic 
molded parts. Here they are specialized in producing 
tube caps and bottles as well as technical molded 
parts for the automotive industry. Another part of 
the production consists of injection molding tools. 
Zálesi a.s. designs the form and geometry of the 
product, prepares the process documentation, 
makes the form and tests it thoroughly.

Precision parts is the third area of competence in 
which Zálesi a.s distinguishes itself through  
extensive experience and technical expertise. 
Cooperation with major Czech companies led to  
the dynamic development of the company, offering 
highest quality at the current technological level 
with high-performance CNC machining centers.

Lead supplier of climatic components
Zálesi a.s. has established an excellent reputation as 
a manufacturer of precision parts and aluminum 
components. The company perceives its main focus 
to be that of the supplier to the automotive 
industry. It supplies air-conditioning parts which it 
manufactures in its plant in Kovo. In addition, Zálesi 
a.s. also produces components for pneumatics, 
power tools and agricultural machinery technology.

Long-standing close cooperation with Schwanog
For several years now Zálesi a.s. has worked closely 
with Schwanog in this area and is led by sales 
manager, Mr. Ludvik Sochor, who is responsible for 
the Czech region.

New project with highest requirements
Recently a new project was started in the plant in 
Kovo 160Ad. The goal was to achieve maximum 
productivity in machining a new aluminum  
component on a machining center Chiron DZ 15kW 
for air-conditioners.

Specific goal was to ideally reduce the machining 
time by 35%. Previously, three tools were used for 
finishing the part: A hob, a hob with an angle and 
a milling cutter.

Ludvik Sochor evaluated the requirements and analy-
zed the current situation on site and worked in close 
coordination with Schwanog’s design department in 
Germany. Subsequently, Schwanog developed a 
solution, which both amazed and thrilled the project 
team of Mr. Remes and Mr. Hrib, the technologists at 
160AD KOVO at Zálesi a.s. in Luhacovice.

The Schwanog solution uses one instead of three tools 
Schwanog recommended Zálesi a.s. to use a special 
milling cutter with two PWP-D form inserts applied to a 
single holder. The initial tests were successful and the 
results were extremely positive.

The machining concept that was applied until now 
included the use of three different tools. The machining 
time with these tools amounted to 37 seconds per part.

With the new Schwanog multi-tool the same machining 
process lasted only 16 seconds which corresponded to a 
reduction by 43 %. 

Mr. Remes and Mr. Hrib, the technologists at 
160AD KOVO at Zálesi a.s. in Luhacovice, 
explained it as follows: 

"For a long time, we have had very good results 
with Schwanog tools and even the solution for 
the current project with the PWD-D system and 
a reduction of the machining time by 43% has 
greatly exceeded our expectation."

Excited by this result, Zálesi a.s. is now planning on 
using the Schwanog systems also for similar precisi-
on parts to significantly reduce their part costs.
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Another milestone in the development of the 
company will be celebrated in April. The investment 
in the entire production infrastructure is completed, 
the machines and equipment as well as quality 
assurance are installed.

Thanks to the support from a small support team 
of production manager Franz Hummel from 
Obereschach, Germany and the highly motivated 
staff in Kunshan, the go-live production could be 
implemented in a very short time.

Both at SIMM in Shenzhen and at PMTS in 
Columbus, Ohio, the Schwanog trade show 
staff benefited from high demand for cost- 
effective tooling solutions.

In Shenzen, the focus was primarily on the 
starting our own production in China, which entails 

For Schwanog China and the entire company, a new 
era of growth begins in the Asian market which is 
connected with great expectations and objectives.

The site manager, Mr. Dumlupinar, is looking f 
orward to the challenges and sees huge potential  
for Schwanog in the Chinese Market.

We wish the entire team much success!

New employees:

Schwanog France has increased capacity in the grinding department!

Maxime Léger is 26 years old. After finishing high school, which included courses 
in engineering and mechanics, he worked initially as a tool maker. Prior to 
Schwanog, Maxime Léger worked as a machine setter, setting up 5- spindle 
milling machining centers.

In his leisure time, he prefers to hunt and hike to the mountains.

We hope that Mr. Léger has lots of fun at his job and that he enjoys working with 
the Schwanog team in France.

Our business is performing very well, thus requiring 
more manpower for the grinding machines at the 
production site in Marnaz.

We are therefore all the more delighted that we 
were able to win over Maxim Léger who has  
been working with us since March 1, 2017. He is 
experienced and highly motivated.

Schwanog China begins production:

All production machines have been installed  
and the first orders are already being produced in Kunshan!

PMTS, USA

Impressions from SIMM and PMTS 2017 trade shows: 

High demand for Schwanog solutions
at the international trade shows!

significant shorter delivery times for the customers. 

At PMTS, Schwanog is already well known and thus site 
manager, Holger Johannsen, was pleased about the 
brisk and numerous demand.

We are already looking forward to the trade shows 
EMO and TOOLEX which will take place during the 
course of the year. We would like to extend a warm 
welcome to you for these shows in advance.

HANOVER
18. – 23. September 2017

Hall 005 Booth A44

GERMANY

SOSNOWIEC
Expo Silesia 
Exhibition Centre
03. – 05. October 2017

POLAND

SIMM, China


