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Dear business partners,

In our fourth edition of Schwanog News 2017, we 
once again present a large number of interesting 
news from the world of efficient part machining.

The potential of cost savings by means of our 
tooling solutions is enormous. It is also shown by 
the project report with our customer dormakaba. 
The drilling tool with indexable inserts designed 
by Schwanog produces a cost reduction  
amounting to E 9,000 per year.

Today, I would like to point out our new  
Schwanog Productivity App, which is effective 
immediately, free of charge, in 8 languages  
from Google Play and the App Store. With the 
applications Grooving, Thread Whirling, and 
Polygon Turning; it offers first-class support for 
machine operators.

Our team is in the middle of their preparation  
for the Schwanog Technology Days on May 17 
and May 18, 2018, to which you are cordially 
invited to on page 3 of this News.

On page 4 we report on the trip made by  
Ms. Grade to China to perform on-site training 
sessions. Also on page 4, we honor two long- 
standing employees celebrating their 10th 
anniversary with Schwanog. They are doing 
first-rate work for the company.

Finally I would like to wish you all a peaceful 
Christmas, a relaxing holidays, and a successful 
new year.

We look forward to many magical moments 
together with you!

 
 
 
 
 
 
Clemens Güntert 
Managing Director
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Thread whirling is Schwanog's model of discipline 
when it comes to maximum precision and quality; 
such as in the case of bone screws for medical 
surgery. And there's a good reason for it. Because 
the result is always high efficiency or productivity,  
a clear increase in tool life, and the elimination of 
reworking in combination with reduced set-up times.

In the case of bone screws, achieving the sharpest 
feasible crest corners are paramount in order to be 
able to work more efficiently and safely during the 
surgical procedure.

The radius of the grinding wheel used to determine 
the smallest possible size of the chamfer. As a 
consequence, this meant that it was not possible  
to produce something smaller than R0.04 mm 
economically.

However, the Schwanog design team has now found 
a way to produce a vast majority of thread profiles 
with sharp edged crests, even under the value of 
R0.04 mm.

Perfected solutions for surgery: 

Sharp-edged whirling  
on the thread major diameters! 

As of today, there is nothing to prevent the operators 
from using bone screws with maximum sharpness on 
thread crests. 

However, please note that this special option must be 
verified individually by our design team to confirm 
feasibility.

Take advantage of the entire expertise of 
Schwanog for your medical applications: 

  OD whirling
  ID whirling
  Form drilling
  Milling
  OD grooving
  ID grooving and turning
  Broaching
  Single Point Threading
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Schwanog on Tour:

Worldwide success at trade fairs!

Whether the Toolex in Poland, the Wisconsin 
Manufacturing Show in the US, or the SIANE  
in France, Schwanog is on a worldwide tour to 
present for its customers. 

Not only on the big trade shows but also 
increasingly on special trade fairs. All three 
trade show appearances were characterized by 
great interest - no wonder given the part cost 
reductions of up to 40 % possible in most 
applications.

Toolex Wisconsin Manufacturig Show

After the merger of the two companies Dorma and 
Kaba in 2015, the dormakaba Group became one of 
the top 3 companies for security and access solutions, 
with a global pro forma turnover of approximately 
E 2.5 billion. With its products, solutions, and services, 
dormakaba offers their customers secure access to 
buildings and rooms - so that they have a single 
location for all of their needs. This is based on more 
than 150 years of experience in security, sustainabili-
ty, and reliability.

Smart access solutions 
The close alliance with dormakaba offers customers 
various forms of added value. Support can be 
provided at any developmental stage of a building 
project in order to find the best solution for your 
requirements. The objective of dormakaba is to 
develop products, Solutions, and services that make 
the life of customers and users more secure and 
simultaneously easier.

Through their worldwide presence in over 130 
countries, dormakaba is a global player, while still 
being available to it's customers locally. Dormakaba 
develops secure and smart solutions for all door 
requirements as well as secure access to buildings 
and rooms, today and tomorrow.

Maximum efficiency and quality
What applies to products, is also a central require-
ment in all production processes of the group. 
Dormakaba's focus is on continuous optimization  
of production processes in order to increase efficiency 
and quality. Increasing tool life and reducing part 
costs per piece are some of the many daily  
challenges the production management team has  
to deal with. 

Machining of a gray cast-iron precision part
When Schwanog Technical Consulting and Sales 
employee Jörg Hönle, talked with Martin Goldau, 
Project Assistant/Preproduction, Access Solutions 
DACH at dormakaba, Ennepetal, for the first time, 
the project requirements were quickly defined.

The application was a precision part made of gray 
cast iron, in which the bore is already precast in part. 
The bore used to be completed by a subsequent 
drilling operation using a special thread core with a 
special drilling bit and various standard tools on a 
rotary indexing machine. The aim was to optimize 
this process, while reducing costs and maintaining 
the quality of the bore.

dormakaba approaches Schwanog for process optimization:

Significant savings for gray cast-iron precision part!

The Schwanog solution generates excitement
Jörg Hönle came to an agreement internally with the 
designers of Schwanog in Obereschach, presenting a 
solution that generated excitement all around. The 
recommendation for Mr. Goldau was a form drill with  
a PWP insertable tool in which the part-specific contours 
is ground or eroded individually. Form drilling is one of 
the applications in which Schwanog has made more 
than 100,000 completed tool solutions perfectly for the 
benefit of its customers.

The result impresses with its significant cost savings 
By using the Schwanog form drill, dormakaba's desired 
targets could even be exceeded. 

  Cost saving of E 9,000 / year
  Significant increase in the drilling inserts life
  Improvement in the surface finish of the bores
  Increase in quality of the bore contours

Despite higher costs for the Schwanog insertable 
tools compared with the previously used standard 
tools, a cost saving of E 9,000 per year could be 
achieved.

Martin Goldau, Project Assistant/Preproduction
at the Ennepetal site reflects the project as follows:

"What has impressed me in the collaboration 
with Schwanog was not only the result achie-
ved, but also the professional coordination and 
implementation of the project, for which I want 
to give special thanks to Mr. Hönle. We will 
definitely embark on further projects with 
Schwanog."

Previously used tool Highly efficient Schwanog drilling tool

Gray cast-iron parts New Schwanog tool system in use on the rotary  
indexing machine at dormakaba
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New support for all machine operators:

The new Schwanog Productivity App is now available in 8 languages!

The new «Schwanog Productivity» app allows  
users to quickly and easily determine the most
important technical parameters for grooving, 
thread whirling, and polygon turning. 

The app is available on Google Play and on the App 
Store in eight languages: German, English,
French, Italian, Spanish, Czech, Polish, and Chinese.

Grooving

Calculation of spindle speed,
cutting speed, and Cycle time

Thread whirling

Calculation of the helix angle,
whirling attachment cutter 
speed (RPM), main spindle 
speed (RPM), and cycle time 

Polygon turning

Calculation of RPM  
and cutting speed

Application:

Additionally, Schwanog Productivity will keep  
you up to date with the latest information on  
how to reduce part costs of precision-machined 
parts. Be the first to learn the latest news!

Schwanog on Tour:

Trade fair preview 2018.

Mark this event now in your calendar:

Invitation to the 5th edition  
of the Schwanog Technology Days!

TOOLEX
International Fair  
of Machine Tools,  
Tools and Processing 
Technology  
02.– 04.10.2018
Expo Silesia  
Exhibition Centre 
in Sosnowiec, Poland

SIMODEC
06.– 09.03.2018
La Roche-sur-Foron, 
Frankreich

CCMT  
Shanghai-edition of CIMT - 
the original machine tool 
show in even years! 
09.– 13.04.2018
Shanghai, SNIEC, P. R. China

IMTS 
Chicago, USA    
10.– 15.09.2018 
West Building, Level 3, 
Booth 432386

AMB 
Stuttgart, Germany  
18.– 22.09.2018

Now  
available  
for free:

In 2018 we will celebrate the 5th anniversary of  
the Schwanog Technology Days. The Schwanog 
Technology Days, is the center stage of dialog 
between our technology partners and customers, 
and has long been established as a fixed event in 
our event calendar.

In 2018, all participants have the opportunity to 
learn about the latest technological developments 
and current applications from practice. One of the 

topics will certainly be the further development of 
processes and solutions including Manufacturing 4.0.

The 5th edition of the Schwanog Technology Days will 
take place on May 17 and 18. Our team has long been in 
the middle of their preparation of the program and the 
coordination with our technology partners.

In the first edition of our News 2018, we will inform you 
about further details and are looking forward to your 
participation already!

Now on Available on the 
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As a long-standing executive on the Schwanog 
team, Petra Grade also knows the entire order 
processing from her own experience and is also 
very familiar with optimization potentials. It is 
precisely this knowledge that she wanted to pass 
on to our employee Danica Li, who is in charge 
there. To implement internationally consistent 
standards in all factories, the seven process steps of 
Schwanog's Order Processing have been implemen-
ted at the factory in China and trained to guaran-
tee a safe process.

Danica Li is 31 years old, a happy mother of a 
young daughter and has been working for  
Schwanog China since May 15 of this year. As an 
employee in Sales, she is responsible for preparing 

quotations, order processing, including the supervision 
of delivery deadlines, and for checking and booking 
incoming goods and invoices.

In early November, Ms. Li flew to Obereschach to the 
head office, in order to improve her knowledge on 
site and get to know her colleagues in Germany on  
a personal level.

Petra Grade was impressed:

"We enjoyed working with Danica Li and the 
team in China, because their high motivation and 
desire for perfection were noticeable every day."

Process optimization at our factory in China:

For training purposes, Ms. Grade has visited the land of smiles!

Danica Li and Ms. Grade at the factory in China

10 years of employment at Schwanog:

Clemens Güntert congratulates Julia Mauch and Steffen Schille!

During a small celebration Clemens Güntert  
congratulated Julia Mauch and Steffen Schille for  
10 years of employment with the company and 
thanked them sincerely for their first class commit-
ment. Neither of them could really believe that the 
time since they started work in 2007 had passed so 
quickly. This, Clemens Güntert explained during his 
presentation of the award with a smile, is probably 
due to the intensity of work and the versatile 
functions of both employees.

» Julia Mauch
Julia Mauch is 29 years old and responsible for the 
coordination of the marketing activities worldwide, 
including the Schwanog subsidiaries, an activity that 
she carries out with a lot of pleasure and commit-
ment. Her apprenticeship at Schwanog as an indust-
rial clerk with the additional qualification of interna-
tional economic management was followed by 1 ½ 
years with Schwanog France in Sales. After her 
return, Julia Mauch assisted Schwanog France as 
sales employee and took on her first assignments in 
marketing. This phase was followed by combining 
work and study and obtaining a degree in Bachelor 
of Arts in Business Administration at the Steinbeis 

University of Stuttgart in 2016. Since the end of 2016, 
Ms. Mauch has been responsible full-time for marketing 
and the coordination of the Schwanog 2025 project.
Her hobbies include dancing as leader of a dance group, 
jogging with the Schwanog crew, and traveling near 
and far.

» Steffen Schille
Steffen Schille is 55 years old, married, father of 2 
children, and already a grandfather of 2. He has been 
working for Schwanog as an application engineer in the 
field service for 10 years and is assisting customers in the 
new federal states. There he is working on expanding 
the customer potential with enormous personal pre-
sence and enthusiasm, and with his tireless commitment 
he makes sure that Schwanog customers feel that they 
are in good hands. In his spare time, Steffen Schille likes 
to go fishing, which he has been doing in the Elsteraue 
fishing club and which has fascinated him ever since his 
childhood. For his favorite pastime, he also travels 
regularly to Norway, in order to experience the beautiful 
landscape and abundance of fish there. In contrast, at 
home he also likes riding his bike to relax or race around 
the blocks of his hometown with his quad motor bike.

Relax and enjoy:

Merry Christmas and a Happy New Year!

In the name of al l Schwanog employees worldwide,  
we wish you a Merry Christmas and a Happy and  
Successful New Year.

Thank you very much for your confidence in us and your  
decisive contribution to our success!


